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Context to the Proposal 

• Demographic and economic changes  

• Part of a phased plan to strengthen 

transportation supports  

• Goal of sustainability with limited 

direct tax support (District and 

agencies purchase tickets) 

• Used a variety of planning 

processes to design and market the 

initiative  
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Muskoka, 

like most 

rural 

areas, has 

a growing 

number of 

seniors, 

disabled 

and poor.  
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MUSKOKA PLAN  
(DEVELOPED 2008-11 THROUGH INTER-AGENCY AND COMMUNITY 

TRANSPORTATION PROVIDERS)  

• Enhance links between towns and 

nearby cities  

• Enhance links from outside towns 

to towns through midday school 

bus capacity  

• Enhance and coordinate volunteer 

driver programs  

• Create mobility  service 

enhancements and supports (AODA 

2025) 
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ENHANCE LINKS BETWEEN 

TOWNS AND NEARBY CITIES 
• Corridor 11 bus (Huntsville – Bracebridge 

– Gravenhurst – Orillia – Barrie) began in 

2012 through a private provider (Hammond 

Transportation) and District operating 

subsidy 

• Stable ridership generates 70% of 

operating costs  

• Reduces District OW/ODSP 

transportation costs  

• High users different from initial 

expectations (college/youth more than 

health/seniors) 
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MUSKOKA EXTENDED TRANSIT 

(THE MET) 

• ‘Common wisdom’ of school bus 

midday utilization  

• Target wide range of persons 

who need or would benefit from 

midday transportation  

• Seniors, disabled, low income, 

single car families  

• Agencies aligning program 

schedule to match bus schedule 
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MET PLANNING INPUTS 

• Demographic analysis  

• GIS Mapping by age  

• Stakeholder agency consultation  

• Stakeholder potential user forums  

• Ensure initiatives across all three 

main towns (Huntsville, 

Bracebridge, Gravenhurst) and all 

6 area municipalities  
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THE NUMBERS  

• Initially 8 Routes / Once per week - 

Currently reduced to 6 routes  

• 40 weeks paralleling school year  

• Average $150/route/day contract based on 

cost recovery 

• Approximately $40,000/year bus contract 

costs, plus $15-20,000 marketing and 

coordination 

• Reasonable goal to recover 50% of costs to 

be sustainable. Municipal and agency support 

for remainder. 

• This would mean 15+ riders per route/per 

day for sustainability 


